GOOD. 


Minister's 
Message 


Since  the  inception  of  the  Alberta  Physical 
Distribution  Program  (APDP)  by  Alberta 
Economic  Development  and  Trade  in  1984, 
we  have  had  an  excellent  private  sector 
response  for  information  on  measuring  and 
improving  productivity  of  physical  distribu- 
tion systems. 

Physical  distribution  includes  a  broad  range 
of  interrelated  activities  such  as  handling, 
storage  and  transportation  of  goods.  More 
and  more,  companies  are  recognizing  that 
physical  distribution  is  a  key  factor  to 
increased  profits.  New  technology,  operating 
know-how  and— above  all— intelligently 
planned  and  executed  physical  distribution 
policies  can  reduce  costs,  improve  customer 
service  and  enhance  profits. 
The  primary  objective  of  APDP  is  to  help 

What  Is  Physical 
Distribution? 

Physical  distribution  continues  to  be  the 
single  most  neglected  area  in  the  business 
community  today.  At  the  same  time,  it  pro- 
vides one  of  the  most  profitable  oppor- 
tunities to  tap  the  imagination  and  creativity 
of  management. 

Physical  distribution  involves  all  activities 
concerning  the  movement  of  goods.  It 
includes  several  interrelated  components  as 
shown  below.  A  change  in  one  component 
requires  change  in  one  or  more  of  the 
others. 

For  instance,  if  a  firm  reduces  the  number 
of  field  warehouses,  warehousing  operation 
costs  may  decrease.  However,  the  company 
may  pay  more  in  other  areas  such  as  slower 
customer  services  and  increased  delivery 
charges. 

To  be  truly  effective,  management  must 
recognize  that  physical  distribution  is  a 
dynamic  system  of  interrelated  activities. 
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small  Alberta  firms  identify  opportunities  to 
reduce  physical  distribution  costs,  thereby 
enabling  them  to  become  more  competitive 
in  existing  markets  and  penetrate  new  ones. 
As  small  businesses  in  the  province  grow, 
established  jobs  are  maintained  and  new 
opportunities  are  created. 

I  invite  you  to  participate  in  the  seminars 
and  workshops,  and  take  full  advantage  of 
the  physical  distribution  expertise  available 
to  you  through  this  program. 


Larry  R.  Shaben 
Minister 

Alberta  Economic  Development  and  Trade 


The  Honourable  Larry  Shaben 
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The  Profit 
Picture 


Canada's  manufacturing,  wholesale  and 
resource  industries  are  spending  $34  billion 
annually  on  the  purchase  of  transportation 
services  alone.  In  many  companies,  physical 
distribution  accounts  for  25  to  50  per  cent 
of  the  sales  dollar.  It  represents  between  20 
and  23  per  cent  of  the  cost  of  packaged 
goods,  and  may  be  even  higher  due  to 
rising  costs. 

To  appreciate  the  significance  of  physical 
distribution  savings,  one  need  only  consider 
that,  to  a  small  firm  operating  on  a  10  per 
cent  profit  margin,  a  $10,000  saving  in  this 
area  represents  the  equivalent  of  $100,000  of 
new,  additional  sales. 


The  Alberta  Physical  Distribution  Program  can  help  companies  determine  the  most  cost-  ejfective 
storage  and  handling  of  goods. 


A  Strategic 
Approach 


To  meet  the  program's  objectives.  Alberta 
Economic  Development  and  Trade  has 
cooperated  with  consulting  firms  that  are 
leaders  in  physical  distribution.  Under  the 
APDP,  these  firms  will  provide  you  with 
some  of  the  most  comprehensive  and  current 
information  available  today. 

The  program  is  based  on  a  three  phase  ap- 
proach . 

Phase  1.  Creation  of  Awareness 

The  consultant  conducts  a  series  of  seminars 
to  provide  senior  managers  with  a  general 
understanding  of  the  opportunities  and  im- 
plications of  the  physical  distribution 
concept. 

Phase  2.  Education 

The  awareness  seminars  are  followed  by 
workshops  covering  specific  topics  designed 
to  demonstrate  how  operations  can  be 
managed  more  effectively. 
Phase  3.  Identification  of  Opportunities 
Following  the  workshops,  some  firms  may 
require  further  assistance  in  realizing  the 
benefits  of  improved  physical  distribution. 
Alberta  Economic  Development  and  Trade 
will  provide  consulting  assistance,  subject  to 
the  applicant's  eligibility  under  the  depart- 
ment's Advisory  Services  guidelines. 


What's  In  The  AF 


The  program  is  designed  to: 

1.  help  increase  your  awareness  of  the 
benefits  accruing  from  improved  physical 
distribution  practices. 

2.  ensure  that  the  necessary  physical 


Physical  Distribution  News 


National  Transportation  Legislation 
Introduced 

On  June  26,  1986,  former  federal  Transport 
Minister  Don  Mazankowsici  introduced  a 
new  National  Transportation  Act  (NTA)  in 
the  House  of  Commons.  The  new  legisla- 
tion, the  first  major  revision  in  Canadian 
transportation  policy  since  1967,  is  designed 
to  encourage  economic  growth  and  develop- 
ment by  placing  greater  reliance  on 
competition,  reducing  economic  regulation 
and  providing  a  greater  role  for  market 
forces  in  the  transportation  industry. 

The  new  legislation  culminates  almost  a  year 
of  debate  between  shippers,  carriers  and 
governments  that  began  with  the  tabling  of  a 
federal  position  paper  called  "Freedom  to 
Move"  last  July.  The  new  legislation  closely 
parallels  the  change  to  Canada's  transporta- 
tion regulations  proposed  in  the  discussion 
paper. 


'bution  polices^  ensuring  efficient  movement 


IP  For  IVIe? 


bution  expertise  is  available  to  your 

sist  you  in  implementing  physical 
i bution  improvements  within  your 
j|iization  to  increase  efficiency,  produc- 
and  profits. 


APDP  Helping  Alberta  Companies 


The  Advisory  Services  Consulting 
Assistance  for  qualified  small  Alberta 
businesses  has  already  identified  significant 


potential  savings  in  participating  firms. 
Listed  below  are  three  examples  of  problems 
encountered  and  results: 


Product 

Problem 

Consultant  Results 

Beverage 

Warehouse  expansion/design 

Identified  material  handling  savings 

company 

Product  flow  through  existing  and 

of  $30,000. 

new  warehouse. 

Proposed  warehouse/product  flow 

design,  reduced  overall  construction 

costs. 

Sign 

Inventory  control  system 

Savings  in  inventory  system  from 

manufacturer 

$30,000  to  $200,000  were  identified. 

Equipment 

Inventory  management  and 

Annual  inventory  savings  estimated 

warehousing  operations. 

at  $140,000. 

Higher  productivity  will  result  from 

proposed  warehouse  layout/material 

management  procedures. 

Physical  Distribution  Training  Brings 
Substantial  Savings 

Training  employees  to  use  the  most  effective 
operational  methods  can  save  energy,  time 
and  money  for  everyone  involved. 

Attending  an  APDP  seminar/workshop  may 
provide  you  and  your  employees  with  a  new 
approach  to  solve  problems  in  transporta- 
tion, warehousing  and  other  day-to-day 
distribution  activities. 

Check  the  Calendar  of  Events  for  upcoming 
seminar/workshop  locations  and  dates  in 
your  community.  Remember,  training  is  the 
link  between  management  plans  and  im- 
plementation of  those  plans. 

WHO  SHOULD  ATTEND? 

The  APDP  will  be  of  interest  to  any 
organization  which: 

—  purchases  material, 

—  ships  goods, 

—  maintains  inventories, 

—  operates  a  warehouse  and/or  processes 
orders. 


For  more  information  on  the  APDP  contact: 
G.M.  (Glen)  Johnston 

Director,  Alberta  Physical  Distribution  Program 

Alberta  Economic  Development  and  Trade 

Transportation  Services  Division 

9th  floor.  Sterling  Place 

9940  -  106  Street 

Edmonton,  Alberta 

T5K  2P6 

Tel:  (403)  427-0743 


Calendar  of  Events -Spring  87 

Alberta  Physical  Distribution  Program 


February 

March 

April 

May 

11 

Edmonton 

Customer  Service 
Workshop 

Workshop  Leader: 
Brian  Dumsday 

3 

Calgary 

Computer  Workshop 

Workshop  Leader: 
Jim  Eckler 

8 

Edmonton 

Awareness  Seminar 

Seminar  Leader: 
Ron  Denham 

12 

Edmonton 

Inventory  Workshop 

Workshop  Leader: 
Al  Saipe 

18 

Calgary 

Customer  Service 
Workshop 

Workshop  Leader 
Brian  Dumsday 

4 

Edmonton 

Computer  Workshop 

Workshop  Leader: 
Jim  Eckler 

9 

Calgary 

Awareness  Seminar 

Seminar  Leader: 
Ron  Denham 

13 

Calgary 

Inventory  Workshop 

Workshop  Leader: 
Al  Saipe 

25 

Red  Deer 

Customer  Service 
Workshop 

Workshop  Leader: 
Brian  Dumsday 

22 

Lethbridge 
Awareness  Seminar 

Seminar  Leader: 
Brian  Dumsday 

27 

Medicine  Hat 
Awareness  Seminar 

Seminar  Leader: 
Brian  Dumsday 

/Liberia 
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